CITY OF LACONIA
REQUEST FOR PROPOSALS
AUDIT SERVICES

Introduction:
The City of Laconia, a municipality in the State of New Hampshire with an annual operating budget of approximately $59 million in FY 2008, is requesting proposals from qualified, independent, Certified Public Accounting firms for financial auditing services. Services are to be performed in accordance with generally accepted auditing standards, as set forth for financial audits in the U.S. General Accounting Office’s (GAO) Government Auditing Standards, the provisions of the federal Single Audit Act, the U.S. Office of Management and Budget (OMB) Circular A-133, Audits of State and Local Governments, and any specifications listed in this request for proposal.
Term:
The Fiscal Year for the City of Laconia runs from July 1 to June 30. The base year to be audited is the fiscal year 07-08, ending June 30, 2008. The City is also interested in a multi-year proposal, to include fiscal years ending June 30, 2009 and 2010. Auditing services beyond the initial year are subject to annual review and dependent on satisfactory completion of the prior year’s audit.
Scope:

The audit will include the balance sheets of the City’s various fund types and account groups and the related statements of revenues, expenditures and changes in fund balance for the year ended. The audit will be made in accordance with generally accepted auditing standards; and will include tests of the accounting records of the City. The combining individual fund and account group financial statements and schedules will be subject to the auditing procedures applied to the combined financial statements.

Procedures will include tests of documentary evidence supporting the transactions recorded in the accounts and direct confirmation of receivables and certain other assets and liabilities by correspondence with selected customers, creditors and banks.

The Auditor will be expected to retain for a minimum of three (3) years all working papers and other materials created, used, or obtained during the performance of their audit services. Such retention will be at the auditor’s expense and with the expectation that the firm will respond to reasonable inquiries of any succeeding auditing firms. The selected auditor will be required to make retained materials available upon request of the City of Laconia and be responsible for answering periodic inquiries from the City’s Finance Director throughout the audit year.
Reports To Be Issued:
1.) A report on the fair presentation of the basic financial statements in conformity with the most recently adopted generally accepted accounting principles as interpreted by the Government Accounting Standards Board (GASB).

2.) A report on the internal control structure based on the auditor’s assessment of the internal control structure and control risk.
3.) A report to management indicating deficiencies or suggestions for strengthening internal controls and operating efficiencies, as necessary, specifically identifying any reportable condition or material weakness found during the audit.

4.) A report, or disclosure, of irregularities and illegal acts, if any.

Government Description:
City of Laconia

45 Beacon Street East

Laconia, NH 03246

603-524-3877

603-524-1520 FAX

Contact Person:
The auditor’s principal contact with the City will be the City’s Finance Director, Pamela Reynolds. Mrs. Reynolds will coordinate any assistance to be provided to the auditors by the City.
Background Information:
The City of Laconia serves a population of approximately 17,000. The City’s fiscal year begins on July 1 and ends on June 30. The City is governed by a six (6) member Council and a Mayor. The City Manager is the CEO for the City. The City of Laconia prepares its budgets on a basis consistent with generally accepted accounting principles except for property tax revenue, which is budgeted in the year for which it is levied. 
Financial Reporting Structure:
The City’s financial statements are in compliance with Government Accounting Standards Board (GASB) no. 34. The City uses the following fund types and account groups in its financial reporting;

· (1)
General Fund (with dependent school district)
· (10) 
Non-Major Special Revenue Funds

· (5)
Non-Major Permanent Funds

· (6)  
Non-Major Capital Projects Funds

· (2) 
Enterprise Funds, including Water and Sewer Funds
· (1)
Internal Service Fund
· (18) 
Expendable Trust Funds

· (18)
Non Expendable Trust Funds

· (5)
Agency Funds, including School Activity Funds, Main Street

Program, Historical Society and Performance Deposits
Pension Plans:
The City of Laconia participates in the New Hampshire Retirement System, cost sharing.
Single Audits:
The City of Laconia is responsible for complying with the requirements of OMB Circular A-133, Audits of States, Local Governments, and Nonprofit Organizations.

We will, in accordance with OMB Circular A-133, identify expenditures made during the audit period for all awards provided by federal agencies in the form of grants, federal cost reimbursement contracts, loans, loan guarantees, property (including donated surplus property), cooperative agreements, interest subsidies, insurance, food commodities, direct appropriations, and other assistance.

We request the auditors to prepare our single audit section of the financial statements and the Data Collection Form as required by OMB Circular A-133.
Component Units:
Laconia Water Works requires separate financial statements as well as being reported in the City’s financial statements.
Joint Ventures:
The City of Laconia has an inter-municipal agreement with the Town of Gilford, NH in the development of the Lakes Business Park Phase II. The capital phase of this project is complete. Sales of units during the year are expected with minimal expenses incurred.
Accounting Software:
The City of Laconia utilizes Munismart as its financial accounting software.
Audit Schedule:
The specific timing of the fieldwork will be coordinated with the Finance Director at the time the audit contract is awarded. Typically, the audit fieldwork is conducted in mid to late September, unless interim fieldwork is deemed necessary by the auditor. Draft financial statements shall be delivered to the City within 45 days following completion of field work. The final report should be issued approximately 30 days thereafter. The auditor may be requested to meet with the Finance Committee, upon issuance of the final report, to present their findings and discuss the general financial position of the City.
Assistance to be Provided to the Auditor:
The Finance Director and Finance Department staff, as well as other personnel needed, will be available during the audit to assist the firm by providing information, documentation and explanations. 
The Finance Department will have the year closed, balanced and ready for audit. In addition they will provide detailed listings of all assets, liability, fund balances and expense accounts as requested and provide copies of prior year’s financial statements and budgets. 
Trial balance and fixed assets schedules for year-end will be prepared. As a matter of convenience, converting these statements to government wide statements using the GASB 34 model will be expected from the auditor.

The City will provide a location for the auditors to work, access to a copying machine and computer for data on the GL.

Proposal Requirements:

Proposals for auditing services specified in this request must be submitted to The City of Laconia, Attn: Jon Gardner, 45 Beacon Street East, Laconia, NH 03246, NOT LATER THAN 2:00pm, May 7, 2008. Both technical and fee proposals are to be submitted in one sealed envelope clearly marked “Audit Proposal”. No proposal will be accepted if received after the date and time stipulated above.
Proposal Evaluation:
Proposals should be submitted in a two parts, Part 1 being the technical proposal and Part 2 being the fee proposal. Technical proposals will be evaluated by the City of Laconia’s City Manager, Finance Director and Purchasing Specialist. Firms determined NOT qualified will not have their fee proposal opened and will not be considered further. Firms determined to be qualified will have their fee proposals opened and evaluated. Interviews (by phone or in person) may be required during this technical review process.
Technical Proposal – Part 1 of 2:

Two (2) copies of a technical proposal should be submitted in one sealed envelope labeled “Technical Proposal”.

The purpose of the technical proposal is to demonstrate the qualifications, competence and capacity of the firms seeking to undertake an independent audit of the City in conformity with the requirements of this request for proposal. As such, the substance of proposals will carry more weight than their form or manner of presentation. 

The proposal should demonstrate the qualifications of the firm and of the particular staff to be assigned to this engagement. It should also specify an audit approach that will meet the needs of the RFP requirements. While additional data may be presented, the following subjects must be addressed in the response as they represent the criteria against which the submissions will be evaluated.

Independence:
Responding firms must provide an affirmative statement that it is independent of the City as defined by auditing standards generally accepted in the USA and the GAO’s Government Auditing Standards.

License to Practice in New Hampshire:
Responding firms must provide an affirmative statement noting that all key professional staff assigned to this project are properly registered and licensed to practice in New Hampshire and will adhere to the American Institute of Certified Public Accountants Code of Professional Conduct.

Firm:
The proposer should give a brief description of the firm and its size. Included should be the size of its government audit staff, the location of the office from which the work on this engagement is to be performed and the number and nature of the professional staff to be employed in this engagement.
The firm is required to submit a copy of a report on its most recent external quality control review with a statement whether that quality control review included government engagements. In addition, the firm shall provide information on the circumstances and status of any disciplinary action taken or pending against the firm, during the past three years, with state regulatory bodies or professional organizations.

Key Personnel:
Identify the principal supervisory and management staff, including engagement partners, managers and other individuals who would be assigned to this project. Provide information on the government auditing experience of each person and how the quality of staff, over the term of this agreement, will be assured.
Government Experience:

Provide a detailed description of the firm’s municipal experience and a list of government agencies that have contracted similar services over the course of the last five years. Include principal client contact information of at least three municipal clients previously served. The firm is required to provide a list of municipal clients who have left the service of the firm in the last three years. 
Approach:

File with the proposal a program and schedule of audit activities to be conducted with an estimate of the number of hours required in each phase. Please identify any anticipated or potential audit problems, including the implementation of new accounting principles, and detail resolutions.
Fee Proposal - Part 2 of 2:
Two (2) copies of a fee proposal should be submitted in one sealed envelope labeled “Fee Proposal”.

The purpose of the fee proposal is to state the fee structure of the services to be performed. Proposals should include a breakdown of all direct and indirect costs including estimated hours of work, hourly rates, out-of-pocket expenses and any other cost contributors with a total, not to exceed, fee for the base audit year and each of the two possible audit extension years.
Award:
Fee proposals will be ranked, based on fee structure, and the City will begin agreement negotiations with the qualified firm that submits the highest ranked fee proposal. If an agreement can not be reached with the highest ranked firm than the City will terminate negotiations with that firm and begin negotiations with the second ranked firm, and so on until an acceptable agreement is reached.

Insurance:
The Firm selected for this project will be required to submit a Certificate of Insurance, listing the City of Laconia as an Additional Insured party. Coverage required is as follows;

Worker’s Compensation – the firm shall maintain such insurance as necessary to protect them from claims under worker’s compensation acts, and for any claims for damages for personal injury, including death, which may arise from operations under this contract.

Professional and General Liability – The firm shall maintain such professional and general liability insurance at a minimum of $1,000,000 respectively.
Disclaimer:

The City of Laconia reserves the right to accept or reject any or all submissions, to waiver technical or legal deficiencies, and to accept, in part or in whole, any submission that it deems, at its sole discretion, to be in the best interest of the City. The City also reserves the right to waive any formal or informal processes in this request for proposals. The City retains the right to cancel this request for proposals at any time.

Questions regarding this request for proposals may be directed to:

Jonathan Gardner
Purchasing Specialist

City of Laconia

45 Beacon Street East

Laconia, ,NH 03246

603-524-3877 – Phone

603-524-1520 – Fax

gardnerj@city.laconia.nh.us
